


the ACTC. 

B. PROCEDURES 

Librarians at Ramapo College are c
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CONVENING GROUP ACTIONS AND RESPONSIBILITIES (PROCEDURES) 
 

1.  All full-time (non-
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7. Each applicant will be notified in writing of the UPC’s recommendation.  

 

8. In the event an applicant is not recommended for Reappointment with Tenure, they shall 

have the right to request and receive a hearing with the UPC (See Appeals Process section 

below.) 

 



letter, the addendum will indicate the Unit Council’s recommendation with respect to the 

three (3) criteria. In order to protect the confidentiality of deliberations, this addendum will 

not give details of the discussion. 

DEAN ACTIONS AND RESPONSIBILITIES (PROCEDURES) 

1. The Dean conducts a thorough review of the application along established criteria from 

section 5.1-5.3 of this Faculty Handbook, the UPC letter, and the Unit Council vote, and 

makes their own recommendation available to the applicant. 

 

2. In such cases where the Dean does not concur with a recommendation received from the unit 



 

6. Applicant presentations to the ACTC shall be limited to ten (10) minutes. ACTC members may 

pose questions to each applicant.  

 

7. The ACTC shall have the right to consult with any applicant, the appropriate UPC, and the 

Dean. 

 

8.







2. Speakers must confine themselves to discussion of the Tenure Policy. The purpose of the 

presentations by the ACTC and the AFT will be to acquaint the appropriate BOT Committee 

with the perception of programmatic issues as affected by the President’s decision. The non-

recommended applicants for Reappointment with Tenure may attend the BOT Committee 

meeting but will have no opportunity to address the BOT Committee. 

 

3. The BOT Committee may choose to meet with the ACTC or other relevant 



 

b. A written summary report of the presentations made at a hearing, signed by the 

chairperson of the UPC, shall be incorporated in the final recommendation of the UPC. 

 

c. A copy of the written summary report shall be sent to the applicant.  

 

3. Each applicant for Reappointment with Tenure may request and receive a hearing with the Unit 

Council prior to the Unit Council’s consideration of the UPC’s recommendation. In all cases, 

the applicant shall have at least forty-eight (48) hours prior written notice of the scheduled 



 

3. A written summary report of the presentation made at this hearing, signed by the chairperson 

of the ACTC, shall be incorporated into the final recommendation of the ACTC. A copy of 

the written summary report shall be sent to the applicant. 

 

Appeal of the Provost’s Decision 

 

1. In the event of a non-Reappointment with Tenure recommendation by the Provost, the 

applicant may request and receive a hearing with the Provost by the deadline established by 

ER. 

 

2. After the conference and only if the non-Reappointment with Tenure recommendation 

persists, the Provost shall provide the applicant and chairperson of the ACTC with a brief 

explanation of their negative recommendation in writing. 

Appeal of the President’s Decision 

1. The applicant may request and receive a conference with the President, which shall be held 

prior to the President’s recommendation being submitted to the appropriate Board of Trustees 

Committee.  

Appeal to the Board of Trustees (BOT) 

1. In such cases where th



(1) non-voting representative of  ER, and one (1) non-voting Affirmative Action representative 

appointed by the President (i.e., there are six (6) voting and three (3) non-voting members on the 

ACTC). The ACTC members shall comport themselves with all College Policies (click on the link) 

including but not limited to #429 Nepotism and #458 The Code of Professional Responsibility. 

 

The ACTC Unit representative may or may not be a member of the UPC. The ACTC Library 

representative will be a member of the LPC. 

 

Voting Members 

 

Voting ACTC members shall serve no more than two (2) consecutive years on the Committee 

without the possibility of repeating their service until they have been off the Committee for at least 

two (2) years. Service on the ACTC for even a short period (e.g., when someone is selected to 

complete the term of another member) constitutes a one-year term. 

 

Non-Voting Members 

 

1. Employee Relations (ER) Representative 

 

a. The non-voting ER representative on the ACTC shall arrange for the organizational 

meeting of the ACTC and provide all members of the ACTC with a copy of the tenure 

procedures including related content from the Faculty Handbook 

 

b. The ER representative develops, in consultation with the AFT, a calendar for the tenure 

process and makes this calendar available to tenure-track faculty and librarians. 

 

c. The ER representative sets up and manages the digital storage system/platform into which 

each application will be uploaded/submitted. 

 

d. The ER representative provides access to the appropriate digital application packages to 

each applicant, Convening Group, UPC, Unit Council members, and Dean and the Provost 

and the President as per the deadlines established by ER. 

 

e. The ER representative attends all ACTC meetings and provides administrative support to 

the Committee. 

e.
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h. The ER representative shall also assist the ACTC Chair, Vice-Chair, and Secretary with 

scheduling and Committee correspondence. All communications sent from the ER 

representative regarding Committee business, including notices of meetings and 

scheduling, shall be sent in the name of the ACTC Chair and shall be reviewed and 



 

d. The Affirmative Action representative, the AFT representative, the ER representative, and 

the ACTC Chair shall meet to discuss the nature of the objection(s) to determine if further 

action should be taken. If all four (4) of these individuals agree about the objection raised 

by the Affirmative Action representative, they should then explain to the full ACTC the 

nature of the objection. If all four (4) of these individuals do not agree about the objection 

raised by the Affirmative Action representative, the Affirmative Action representative 

must consult with the President or the President’s designee within three (3) days of the 

alleged violation occurring. The ACTC must await the President’s or President designee’s 

decision and proceed accordingly. 

 

Organization of the ACTC 

 

The ER schedules an initial organizational meeting of the ACTC. The ER invites the President and 

the Provost who will charge the Committee and discuss their own roles in the process. The ACTC 

shall then review Reappointment with Tenure and Reappointment with Accelerated Tenure 

procedures and guidelines, elect a Chair, a Vice-Chair, and a Secretary, and determine the meeting 

schedule of the ACTC. 

 

Election of Chair, Vice-Chair, and Secretary 

 

1. At the initial organizational meeting, the ACTC shall, by majority vote, elect or reappoint 

a Chair and Vice-Chair from the voting members. The Chair shall have at least one (1) year 

of prior service on the ACTC. 

 

2. At the initial organizational meeting, the ACTC shall, by majority vote, elect a Secretary 

from the voting members. The Secretary shall record and maintain minutes, which include 

meeting attendance and actions items only. 
 

Determination of Committee’s Schedule 

 

1. The ACTC shall be informed by the ER representative of the due date of its final 

recommendations. 

 

2. Based on this due date, the ACTC will schedule meetings to hear presentations by the 

applicants, if requested, to evaluate the applications for Reappointment with Tenure and 

Reappointment with Accelerated Tenure and to vote on final recommendations. Dates shall 

also be scheduled/held to hear appeals, should any be requested, and to make a final 

recommendation to the Provost. 
 

Attendance at Meetings 

 

1. Meetings of the ACTC shall take precedence for all members of the Committee over all 

other College service responsibilities. 

 

2. The ACTC members must attend all meetings in which presentations, voting, and 

deliberations occur.  



 

3. If an ACTC member cannot attend a meeting in which an applicant’s application package 

is considered and that meeting cannot be rescheduled or if an ACTC member is otherwise 

unable to review the materials in time for deliberations, the Dean of the ACTC member’s 

School shall be so informed by the chair of the ACTC and the ACTC member must be 

replaced. The Unit shall immediately elect a new Unit representative for the remainder of 

the deliberations for that tenure cycle. 
 

4. All rescheduled ACTC meetings should take place at the earliest possible date and must 

ensure all deadlines established by ER will be met. 

 

Communications with the ACTC 

 

1. In accordance with College policies and the AFT contract and if agreed upon by the 

Committee, ACTC members may communicate with applicants, UPCs, and Deans, as 

deemed necessary for the process. 

 

2. Any discussion that is authorized and that takes place outside the ACTC shall be confined 

to and related to the evaluation of the applicant. Should new information arise from any of 

these discussions, the ACTC shall, through its chair, immediately notify the applicant in 

writing. 

 

3. All information other than that contained in the application package that is received by the 

ACTC and required by the process relating to the evaluation of the applicants shall be in 

writing and signed. Such communications shall be forwarded to the applicant and added to 

their application. An opportunity shall be provided for the applicant to respond if they so 

desire. 

 

     4.   No anonymous or unsolicited communications shall be received by the ACTC except  

           student opinion surveys. 

     5.  All letters and observations submitted to the ACTC (including the applicant’s written  

          summary letter and self-evaluation of effective teaching) must be signed. Applicants, letter  

          and observation authors, and ACTC members should refer to the checklist (especially the  

          letter recommendation guideline section) for details about acceptable documentation.  

 

Community Access to Tenure Packages  
 

1. Digital Tenure Applications shall be accessible to Ramapo College faculty and librarians 

for three (3) weeks after the Provost makes their recommendation.  

 

2. Access to application packages is requested through ER, and each requestor will be given 

access for a specified twenty-four (24) hour period. 

 
 


